EXECUTIVE SYNOPSIS
Title of the Project:
Employee Satisfaction and Employee Engagement
Introduction:
In the present competitive business environment, employees are considered the most important assets of an organization. The satisfaction and engagement levels of employees have a significant impact on organizational performance, productivity, and employee retention. Employee satisfaction refers to the extent to which employees feel content with their job, workplace conditions, compensation, and organizational policies. Employee engagement reflects the emotional commitment and involvement employees have toward their work and organization.
This project focuses on studying the level of employee satisfaction and engagement among employees and understanding the various factors that influence their attitudes and performance at work.
Need for the Study:
Organizations face challenges in maintaining employee motivation, reducing turnover, and improving productivity. Understanding employee expectations and satisfaction levels helps management develop effective strategies to create a positive work environment and improve employee commitment.
Objectives of the Study:
1. To study the level of employee satisfaction in the organization.
2. To analyze the factors influencing employee engagement.
3. To identify employees’ perceptions regarding workplace environment, communication, recognition, and career growth.
4. To understand the relationship between employee satisfaction and employee engagement.
5. To provide suggestions for improving employee satisfaction and engagement.
Scope of the Study:
The study covers various aspects related to employee satisfaction and engagement, including job satisfaction, salary and benefits, work environment, supervisor support, career opportunities, recognition, communication, and organizational commitment.
Research Methodology:
The study is based on primary and secondary data. Primary data was collected from employees through a structured questionnaire using a five-point Likert scale. Secondary data was collected from books, journals, articles, and other reference materials related to human resource management.
The collected data was analyzed using percentage analysis to understand employee opinions and identify key factors affecting satisfaction and engagement.
Major Findings:
· Most employees have a positive perception of their job and workplace environment.
· Employees are satisfied with organizational support, communication, and supervisor guidance.
· Employee motivation and commitment levels are high.
· Career development opportunities and compensation benefits require further improvement.
· Recognition and appreciation of employee contributions can enhance engagement levels.






Conclusion
The study on Employee Satisfaction and Employee Engagement concludes that employees have a generally positive perception of the organization. The majority of employees are satisfied with their job roles, workplace environment, supervisor support, and organizational practices.
The findings indicate that factors such as a safe working environment, effective communication, employee motivation, and recognition contribute significantly to employee satisfaction and engagement. Employees also show a strong commitment toward the organization and a willingness to continue their association.
However, areas such as salary and benefits, career growth opportunities, and employee recognition require further attention to improve overall satisfaction levels. By focusing on these areas, the organization can enhance employee motivation, reduce turnover, and improve overall productivity.
Overall, the study concludes that maintaining high levels of employee satisfaction and engagement is essential for building a committed workforce and achieving long-term organizational success.
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ABSTRACT

Employee satisfaction and employee engagement are important factors that influence the overall success and performance of an organization. In today’s competitive business environment, organizations need to understand employee expectations, improve workplace conditions, and create strategies that enhance employee motivation and commitment.
This study focuses on analyzing the level of employee satisfaction and engagement among employees by examining various factors such as job satisfaction, salary and benefits, work environment, supervisor support, communication, career growth opportunities, recognition, and organizational commitment.
The study is based on both primary and secondary data. Primary data was collected through a structured questionnaire from employees using a five-point Likert scale. The collected responses were analyzed using percentage analysis to identify employees’ perceptions and satisfaction levels.
The findings of the study reveal that employees generally have a positive attitude toward their organization. Factors such as a supportive work environment, effective communication, motivation, and supervisor guidance contribute significantly to employee satisfaction and engagement. However, areas such as compensation, career advancement, and recognition require further attention to improve employee experience.
The study concludes that maintaining high levels of employee satisfaction and engagement helps organizations improve productivity, employee retention, and overall performance. Effective human resource practices focusing on employee development, recognition, and workplace well-being can create a more committed and productive workforce.
Keywords: Employee Satisfaction, Employee Engagement, Motivation, Work Environment, Human Resource Management, Employee Commitment.








INTRODUCTION
In today’s competitive business environment, employees play a vital role in the success and growth of an organization. Human resources are considered one of the most valuable assets because employees’ knowledge, skills, and commitment directly influence organizational performance. Therefore, understanding employee satisfaction and engagement has become an important area of focus for organizations.
Employee satisfaction refers to the level of happiness and contentment employees experience with their jobs, including factors such as salary, work environment, job security, management support, and career opportunities. When employees are satisfied with their work conditions, they are more likely to perform effectively and remain committed to the organization.
Employee engagement refers to the emotional connection and involvement employees have with their work and organization. Engaged employees are motivated to contribute beyond their basic responsibilities, show greater commitment, and actively participate in achieving organizational goals.
A high level of employee satisfaction and engagement leads to several positive outcomes, including increased productivity, improved quality of work, better teamwork, reduced employee turnover, and stronger organizational commitment. On the other hand, low satisfaction and engagement can result in decreased motivation, poor performance, and increased employee turnover.
This study aims to examine the level of employee satisfaction and engagement by analyzing various factors such as workplace environment, compensation, communication, leadership support, recognition, career development, and work-life balance. Understanding these factors helps organizations identify areas of improvement and develop effective strategies to create a positive and productive work environment.
The present study provides insights into employee perceptions and highlights the importance of maintaining a satisfied and engaged workforce for achieving long-term organizational success.







INDUSTRY PROFILE:
Bharathi Cement Corporation Private Limited (BCCPL) is a producer of Superior Quality Cement has set new standards in the cement business. It is a joint venture of Vicat Group, France (pioneers in cement) in India having 51% majority stake.
Bharathi Cement has a 2 production lines with using state-of-the-art technology having a total capacity of 5 MTPA and is located at Nallalingayapalli, in Kadapa district of Andhra Pradesh. The cement is marketed as “Bharathi Cement” since 2009.
The Company was incorporated on May 12, 1999 as Raghuram Cement and Minerals Private Limited. The ownership of the company was changed and the company was renamed later as Bharathi Cement Corporation Limited on August 6, 2008. In April 2010, Vicat SA, France acquired a majority stake in the company. Later, the name of the company was changed to Bharathi Cement Corporation Private Limited from September 1, 2010.
The company commenced the commercial production of line 1 with a capacity of 2.25 MTPA on September 28, 2009 at Nallalingaya Palli, Kamalapuram Mandal, YSR District, AP. It sells the cement under the brand name, “Bharathi Cement”. Later the line 2 was commenced on February 4, 2011 and the total capacity was increased to 5 MTPA. In 2015, a 30 MW captive power plant was set up to meet the power requirements of the company. The company has also 2 subsidiaries,Bharathi Polymers India Private Limited (laminated PP bag manufacturing unit) and Bharathi Rock Products India Private Limited (Aggregates division).
It also invested to build a robust back-end rail and road transport system ensuring the delivery of cement within 24 hours of placing an order.
Industrial Profile
· 1 Cement Plant - 5 MTPA
· 2 Aggregate Quarries
· 1 Laminated Bag Manufacturing Unit
· 1 Concrete Batch Plant
· Operating in 5 South Indian States
· Exports to Sri Lanka
[image: ]


COMPANY PROFILE : Bharathi Cement
Bharathi Cement is one of the leading cement manufacturers in South India and operates under the global cement group Vicat Group, France.
Overview
· Company Name: Bharathi Cement Corporation Private Limited (BCCPL) 
· Founded: 1999 
· Headquarters: Hyderabad 
· Industry: Cement & Building Materials 
· Parent Group: Vicat Group 
· Primary Products: OPC, PPC, PSC cement, aggregates, ready-mix concrete 
· Manufacturing Plants: Kadapa (Andhra Pradesh) and Kalaburagi (Karnataka) 
· Total Capacity: Around 7.75 MTPA (Million Tons Per Annum) 





Company History
Bharathi Cement was originally incorporated as Raghuram Cements & Minerals Pvt. Ltd. in 1999. Later, the company was renamed Bharathi Cement Corporation Limited in 2008. In 2010, the French multinational Vicat Group acquired a majority stake and strengthened the company with advanced European cement manufacturing technology. 
Manufacturing & Operations
The company operates modern cement manufacturing facilities using automated and robotic quality-control systems.

Major Facilities
· Kadapa Plant – Andhra Pradesh 
· Two production lines 
· Capacity: 5 MTPA 
· 30 MW captive power plant 
· Kalaburagi Plant – Karnataka 
· Additional integrated cement operations under Vicat India 























Overview of the Project
Employee Satisfaction and Employee Engagement: A Study on Employees in the Organization












Introduction
In today's competitive business environment, organizations recognize that employees are their most valuable asset. The success of any organization depends not only on its financial resources and technology but also on the commitment, motivation, and satisfaction of its workforce. Employee Satisfaction and Employee Engagement have emerged as two critical factors influencing organizational performance, productivity, and employee retention.
Employee Satisfaction refers to the degree to which employees feel content and fulfilled with their jobs, work environment, compensation, growth opportunities, and management practices. Employee Engagement, on the other hand, reflects the emotional commitment and involvement employees have toward their organization and its goals. While satisfied employees may perform their assigned duties effectively, engaged employees are more likely to go beyond their job requirements and actively contribute to organizational success.
Background of the Study
The modern workplace is undergoing rapid changes due to technological advancements, changing employee expectations, and evolving organizational structures. Organizations are increasingly focusing on creating positive work environments that promote both employee satisfaction and engagement. High levels of satisfaction and engagement lead to improved productivity, innovation, teamwork, and customer satisfaction, while low levels can result in absenteeism, reduced performance, and employee turnover.
This project aims to analyze the factors affecting employee satisfaction and engagement and examine their impact on organizational effectiveness. The study provides valuable insights into employee perceptions and helps management identify areas requiring improvement.
Need for the Study
Employee satisfaction and engagement play a crucial role in achieving organizational objectives. Understanding employees' attitudes toward their work and workplace enables organizations to develop effective human resource strategies. The study is necessary to:
· Assess the current level of employee satisfaction and engagement. 
· Identify factors influencing employee motivation and commitment. 
· Understand employee expectations and concerns. 
· Improve organizational policies and work practices. 
· Enhance employee productivity and retention. 
Objectives of the Project
The project has been undertaken with the following objectives:
1. To measure the level of employee satisfaction within the organization. 
2. To analyze the factors influencing employee engagement. 
3. To examine the relationship between employee satisfaction and employee engagement. 
4. To identify challenges affecting employee morale and commitment. 
5. To provide recommendations for improving employee satisfaction and engagement. 
Scope of the Study
The study focuses on employees working in the organization and examines various aspects such as job satisfaction, work environment, leadership support, compensation, career development opportunities, recognition programs, and employee involvement. The findings of the study can assist management in designing effective strategies to enhance workforce performance and organizational growth.
Significance of the Study
The significance of this project lies in its contribution to understanding employee behavior and organizational effectiveness. The findings will benefit both management and employees by providing insights into factors that influence workplace satisfaction and engagement. The study will also help organizations develop employee-centric policies that foster a positive and productive work culture.























REVIEW OF LITERATURE










The review of literature provides a theoretical foundation for understanding employee satisfaction and employee engagement. Various researchers have studied the importance of employee attitudes, motivation, workplace environment, and organizational practices in improving employee performance and commitment.
1. Kahn (1990)
Kahn introduced the concept of employee engagement and explained that employees become engaged when they experience meaningfulness, safety, and availability in their work roles. The study highlighted that supportive work environments encourage employees to invest their physical, emotional, and cognitive energies in their jobs.
2. Harter, Schmidt, and Hayes (2002)
The researchers examined the relationship between employee satisfaction, engagement, and organizational outcomes. Their study found that higher levels of employee engagement are associated with improved productivity, better customer satisfaction, and reduced employee turnover.
3. Saks (2006)
Saks studied the causes and outcomes of employee engagement. The research identified factors such as organizational support, job characteristics, and workplace relationships as important contributors to employee engagement. The study concluded that engaged employees demonstrate higher commitment toward their organization.
4. Macey and Schneider (2008)
Macey and Schneider explored different dimensions of employee engagement and explained that engagement includes employees’ willingness, motivation, and emotional connection toward their work. The study emphasized that organizations need effective human resource practices to improve engagement levels.
5. Robbins and Judge (2022)
Robbins and Judge highlighted that employee attitudes, job satisfaction, and organizational commitment influence employee behavior and performance. Their work emphasized the importance of leadership, recognition, and workplace culture in developing positive employee attitudes.
6. Armstrong (2020)
Armstrong explained that effective human resource management practices contribute to employee satisfaction and engagement. The study emphasized the role of fair compensation, employee development, performance management, and communication in improving employee relationships with organizations.
7. Aswathappa (2021)
Aswathappa discussed the importance of employee motivation, welfare measures, and organizational climate in influencing employee satisfaction. The study highlighted that organizations should focus on employee needs to improve productivity and retention.
Research Gap:
The existing literature explains the importance of employee satisfaction and engagement in improving organizational performance. However, employee expectations and satisfaction levels vary across organizations and industries. Therefore, this study attempts to analyze the current level of employee satisfaction and engagement and identify factors that influence employee attitudes within the selected organization.






























RESEARCH METHODOLOGY












3.1 Introduction
Research Methodology refers to the systematic process used to collect, analyze, and interpret data for achieving the objectives of the study. It provides a structured framework for conducting research and ensures the reliability and validity of the findings. The present study focuses on analyzing Employee Satisfaction and Employee Engagement among employees in the organization.

3.2 Research Design
The study adopts a Descriptive Research Design. Descriptive research is used to describe the characteristics, opinions, attitudes, and behavior of employees regarding satisfaction and engagement in the workplace. This design helps in obtaining detailed information about employees' perceptions and experiences.

3.3 Sources of Data
Primary Data
Primary data was collected directly from employees through a structured questionnaire. The questionnaire consisted of close-ended questions based on a five-point Likert Scale to measure employee satisfaction and engagement levels.
Secondary Data
Secondary data was collected from:
· Company records and reports 
· Books and journals 
· Research articles 
· Company website 
· Online databases and published literature related to employee satisfaction and employee engagement 

3.4 Sampling Technique
The study employed Convenience Sampling Technique, where respondents were selected based on their availability and willingness to participate in the survey.

3.5 Sample Size
A total of 100 employees were selected as respondents for the study. The sample included employees from different departments and designations to ensure diverse opinions and perspectives.

3.6 Research Instrument
A structured questionnaire was used as the primary research instrument. The questionnaire was divided into two sections:
Section A
Demographic details of respondents such as:
· Gender 
· Age 
· Educational Qualification 
· Work Experience 
· Department 
Section B
Questions related to:
· Job Satisfaction 
· Work Environment 
· Compensation and Benefits 
· Leadership Support 
· Career Growth Opportunities 
· Recognition and Rewards 
· Employee Engagement and Commitment 

3.7 Data Collection Method
Data was collected through:
· Direct distribution of questionnaires 
· Online survey forms (Google Forms) 
· Personal interaction with employees 
Respondents were informed about the purpose of the study, and confidentiality of responses was maintained.

3.8 Tools Used for Data Analysis
The collected data was analyzed using the following statistical tools:
Percentage Analysis
Used to determine the proportion of responses received from respondents.
Formula:

Chi-Square Test
Used to determine the relationship between employee satisfaction and employee engagement variables.
Formula:

Where:
· O = Observed Frequency 
· E = Expected Frequency 
Mean Analysis
Used to calculate the average response score of employees.
Formula:

Where:
· X = Sum of observations 
· N = Number of observations 
Weighted Average Method
Used to rank factors affecting employee satisfaction and engagement.

3.9 Period of Study
The study was conducted over a period of two months, during which data collection, analysis, and interpretation were carried out.

3.10 Limitations of the Study
· The study was limited to a sample size of 100 employees. 
· Responses were based on individual perceptions and opinions. 
· Time constraints limited the scope of data collection. 
· Findings may not be generalized to all organizations. 
· Some respondents may have been reluctant to provide complete information. 

3.11 Framework of Analysis
The collected data was organized, classified, tabulated, and analyzed using statistical techniques. The results were presented through tables, charts, and graphs to facilitate better understanding and interpretation.


















DATA ANALYSIS AND INTERPRETATION












Q1. I am satisfied with my current job

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	4
	4%

	Disagree
	8
	8%

	Neutral
	18
	18%

	Agree
	42
	42%

	Strongly Agree
	28
	28%

	Total
	100
	100%





Interpretation:
The table shows that 70% of respondents (42% Agree and 28% Strongly Agree) are satisfied with their current job. About 18% of employees are neutral, while only 12% expressed dissatisfaction. This indicates that most employees have a positive attitude toward their current job roles.
Data Analysis:
The findings reveal a high level of job satisfaction among employees. The majority of positive responses suggest that employees are comfortable with their responsibilities, workplace conditions, and organizational environment. However, the organization should focus on the concerns of dissatisfied employees to further improve satisfaction levels.
Q2. I am satisfied with the salary and benefits provided by the organization

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	7
	7%

	Disagree
	13
	13%

	Neutral
	20
	20%

	Agree
	35
	35%

	Strongly Agree
	25
	25%

	Total
	100
	100%





Interpretation:
The table indicates that 60% of respondents are satisfied with the salary and benefits provided by the organization. Around 20% are neutral, while 20% are dissatisfied with the compensation structure.
Data Analysis:
The analysis shows that employees generally have a positive view of their compensation. However, the percentage of dissatisfied employees suggests that salary revisions, incentives, and benefits improvement may help increase employee satisfaction and retention.

Q3. The organization provides a healthy and safe work environment

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	2
	2%

	Disagree
	5
	5%

	Neutral
	11
	11%

	Agree
	47
	47%

	Strongly Agree
	35
	35%

	Total
	100
	100%





Interpretation:
The results show that 82% of respondents agreed or strongly agreed that the organization provides a healthy and safe workplace. Only 7% disagreed, while 11% remained neutral.
Data Analysis:
The findings indicate that workplace safety and employee well-being are strong areas of the organization. A positive work environment contributes to employee satisfaction, motivation, and better performance.


Q4. I am satisfied with the support and guidance provided by my supervisor

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	3
	3%

	Disagree
	9
	9%

	Neutral
	16
	16%

	Agree
	44
	44%

	Strongly Agree
	28
	28%

	Total
	100
	100%





Interpretation:
The table reveals that 72% of employees are satisfied with supervisor support. About 16% are neutral, and only 12% are dissatisfied.
Data Analysis:
The results indicate that supervisors provide effective guidance and support to employees. Strong leadership practices improve employee confidence, engagement, and workplace relationships.


Q5. I have a good work-life balance in my current role

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	6
	6%

	Disagree
	10
	10%

	Neutral
	19
	19%

	Agree
	40
	40%

	Strongly Agree
	25
	25%

	Total
	100
	100%






Interpretation:
The table indicates that 65% of respondents agree that they have a good work-life balance. Around 19% are neutral, while 16% disagree with the statement.
Data Analysis:
The findings suggest that most employees are able to maintain a balance between professional and personal life. However, flexible working arrangements and workload management can further improve employee satisfaction.


Q6. Communication within the organization is clear and effective

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	5
	5%

	Disagree
	9
	9%

	Neutral
	14
	14%

	Agree
	43
	43%

	Strongly Agree
	29
	29%

	
Total
	100
	100%




Interpretation:
The table shows that 72% of respondents (43% Agree and 29% Strongly Agree) believe that communication within the organization is clear and effective. Around 14% of employees are neutral, while 14% have a negative opinion regarding communication.
Data Analysis:
The findings indicate that the organization maintains effective communication practices. Clear communication helps employees understand their roles, improves coordination, and increases employee engagement. However, management can focus on improving communication channels for employees who are dissatisfied.
Q7. I am satisfied with opportunities for career growth and promotion

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	8
	8%

	Disagree
	13
	13%

	Neutral
	18
	18%

	Agree
	37
	37%

	Strongly Agree
	24
	24%

	Total
	100
	100%




Interpretation:
The table indicates that 61% of respondents are satisfied with career growth and promotion opportunities. About 18% are neutral, while 21% of employees are dissatisfied with available growth opportunities.
Data Analysis:
The results suggest that employees have a moderately positive perception of career development opportunities. The organization can improve employee engagement by introducing more training programs, skill development initiatives, and transparent promotion policies.


Q8. I feel motivated to perform my job to the best of my abilities

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	5
	5%

	Disagree
	8
	8%

	Neutral
	12
	12%

	Agree
	45
	45%

	Strongly Agree
	30
	30%

	Total
	100
	100%





Interpretation:
The table reveals that 75% of employees feel motivated to perform their jobs effectively. Only 13% expressed dissatisfaction, while 12% remained neutral.
Data Analysis:
The findings show a high level of employee motivation within the organization. Motivated employees are more likely to contribute positively, improve productivity, and support organizational goals.


Q9. I understand how my work contributes to the organization's success

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	3
	3%

	Disagree
	7
	7%

	Neutral
	12
	12%

	Agree
	46
	46%

	Strongly Agree
	32
	32%

	Total
	100
	100%





Interpretation:
The table shows that 78% of respondents understand the importance of their work contribution toward organizational success. Only 10% disagreed, while 12% remained neutral.
Data Analysis:
The analysis indicates that employees have good awareness of organizational goals and their individual roles. This understanding strengthens employee commitment and improves engagement levels

Q10. I feel valued and respected by my organization

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	5
	5%

	Disagree
	10
	10%

	Neutral
	16
	16%

	Agree
	42
	42%

	Strongly Agree
	27
	27%

	Total
	100
	100%






Interpretation:
The table indicates that 69% of respondents feel valued and respected by the organization. Around 16% are neutral, while 15% have negative opinions.
Data Analysis:
The results suggest that the organization has created a respectful workplace culture. Recognition, fairness, and employee involvement can further strengthen feelings of value and belonging.

Q11. My achievements and contributions are recognized by management

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	6
	6%

	Disagree
	12
	12%

	Neutral
	17
	17%

	Agree
	40
	40%

	Strongly Agree
	25
	25%

	Total
	100
	100%





Interpretation:
The results show that 65% of employees believe their achievements are recognized by management. About 17% are neutral, while 18% are dissatisfied.
Data Analysis:
The findings indicate that recognition practices are positively viewed by employees. Improving reward and appreciation systems can further increase employee motivation and engagement.


Q12. I am encouraged to share my ideas and suggestions at work

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	6
	6%

	Disagree
	10
	10%

	Neutral
	15
	15%

	Agree
	43
	43%

	Strongly Agree
	26
	26%

	Total
	100
	100%





Interpretation:
The table shows that 69% of respondents feel encouraged to share their ideas and suggestions. About 15% are neutral, while 16% disagree.
Data Analysis:
The analysis indicates that the organization promotes employee participation. Encouraging employee feedback helps improve innovation, decision-making, and engagement.



Q13. I feel emotionally connected to the organization

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	5
	5%

	Disagree
	10
	10%

	Neutral
	18
	18%

	Agree
	39
	39%

	Strongly Agree
	28
	28%

	Total
	100
	100%





Interpretation:
The table reveals that 67% of respondents feel emotionally connected with the organization. Around 18% are neutral, while 15% show low emotional attachment.
Data Analysis:
The results suggest a good level of organizational commitment among employees. Strengthening workplace culture and employee involvement can further improve emotional connection.


Q14. I would recommend this organization as a good place to work

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	4
	4%

	Disagree
	8
	8%

	Neutral
	14
	14%

	Agree
	44
	44%

	Strongly Agree
	30
	30%

	Total
	100
	100%





Interpretation:
The table indicates that 74% of respondents would recommend the organization as a good workplace. Only 12% disagreed, while 14% remained neutral.
Data Analysis:
The findings reflect positive employee experiences and satisfaction. Employees who recommend their organization are likely to have higher engagement and loyalty.



Q15. I intend to continue working with this organization in the future

	Response
	No. of Respondents
	Percentage (%)

	Strongly Disagree
	4
	4%

	Disagree
	9
	9%

	Neutral
	13
	13%

	Agree
	43
	43%

	Strongly Agree
	31
	31%

	Total
	100
	100%





Interpretation:
The table shows that 74% of employees intend to continue working with the organization. Only 13% expressed an intention to leave, while 13% remained neutral.
Data Analysis:
The findings indicate strong employee retention potential. High commitment levels suggest that employees are satisfied with the organization and willing to continue their association.




Findings of the Study (Employee Satisfaction and Employee Engagement)
Q1. Satisfaction with Current Job
Finding:
The study found that 70% of employees are satisfied with their current job, while only 12% expressed dissatisfaction. This indicates that employees have a positive perception of their job roles, responsibilities, and workplace environment.

Q2. Satisfaction with Salary and Benefits
Finding:
The study revealed that 60% of respondents are satisfied with the salary and benefits provided by the organization. However, some employees showed dissatisfaction, indicating that compensation packages need continuous review and improvement.

Q3. Healthy and Safe Work Environment
Finding:
The findings show that 82% of employees agreed that the organization provides a healthy and safe working environment. This indicates that workplace safety and employee well-being are major strengths of the organization.

Q4. Support and Guidance from Supervisor
Finding:
The study found that 72% of employees are satisfied with the support and guidance received from supervisors. Effective supervision helps improve employee confidence, motivation, and workplace relationships.

Q5. Work-Life Balance
Finding:
The study indicates that 65% of employees have a positive view of their work-life balance. However, some employees face difficulties managing work and personal responsibilities, suggesting the need for flexible work practices.



Q6. Organizational Communication
Finding:
The findings show that 72% of respondents believe communication within the organization is clear and effective. Good communication improves coordination, reduces misunderstandings, and enhances employee engagement.

Q7. Career Growth and Promotion Opportunities
Finding:
The study found that 61% of employees are satisfied with career growth opportunities. Employees expect more training, skill development, and transparent promotion opportunities for career advancement.

Q8. Motivation to Perform Job Effectively
Finding:
The study revealed that 75% of employees feel motivated to perform their duties effectively. High motivation levels indicate strong employee involvement and willingness to contribute toward organizational success.

Q9. Understanding Contribution Toward Organizational Success
Finding:
The findings show that 78% of employees understand how their work contributes to organizational goals. This indicates good role clarity and alignment between employees and organizational objectives.

Q10. Feeling Valued and Respected by Organization
Finding:
The study found that 69% of employees feel valued and respected by the organization. A respectful workplace culture helps improve employee morale, satisfaction, and loyalty.

Q11. Recognition of Achievements and Contributions
Finding:
The study revealed that 65% of employees feel that their achievements are recognized by management. Recognition programs should be strengthened to encourage better performance and motivation.

Q12. Encouragement to Share Ideas and Suggestions
Finding:
The findings indicate that 69% of employees are encouraged to share their ideas and suggestions. Employee participation supports innovation and creates a sense of involvement in organizational activities.

Q13. Emotional Connection with Organization
Finding:
The study found that 67% of employees feel emotionally connected to the organization. Strong emotional attachment improves employee loyalty and reduces turnover intentions.

Q14. Recommending Organization as a Good Place to Work
Finding:
The findings show that 74% of employees would recommend the organization as a good place to work. This reflects positive employee experiences and a favorable organizational culture.

Q15. Intention to Continue Working with Organization
Finding:
The study revealed that 74% of employees intend to continue working with the organization in the future. This indicates strong employee commitment and a higher possibility of employee retention.







Suggestions
1. Improve Compensation and Benefits
The organization should review salary structures and benefits regularly to increase employee satisfaction. 
2. Provide Career Development Opportunities
More training programs and growth opportunities should be provided to improve employee skills and career advancement. 
3. Recognize Employee Performance
Management should introduce recognition and reward programs to motivate employees. 
4. Enhance Communication
Open and transparent communication between employees and management should be encouraged. 
5. Maintain Work-Life Balance
The organization should focus on workload management and flexible practices to improve employee well-being.













Conclusion
The study on Employee Satisfaction and Employee Engagement concludes that employees have a generally positive perception of the organization. The majority of employees are satisfied with their job roles, workplace environment, supervisor support, and organizational practices.
The findings indicate that factors such as a safe working environment, effective communication, employee motivation, and recognition contribute significantly to employee satisfaction and engagement. Employees also show a strong commitment toward the organization and a willingness to continue their association.
However, areas such as salary and benefits, career growth opportunities, and employee recognition require further attention to improve overall satisfaction levels. By focusing on these areas, the organization can enhance employee motivation, reduce turnover, and improve overall productivity.
Overall, the study concludes that maintaining high levels of employee satisfaction and engagement is essential for building a committed workforce and achieving long-term organizational success.
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I am satisfied with the salary and benefits provided by the organization

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


The organization provides a healthy and safe work environment

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I am satisfied with the support and guidance provided by my supervisor

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I have a good work-life balance in my current role

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


Communication within the organization is clear and effective

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I am satisfied with opportunities for career growth and promotion


No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I feel motivated to perform my job to the best of my abilities

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I feel motivated to perform my job to the best of my abilities

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I feel valued and respected by my organization


No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


My achievements and contributions are recognized by management

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I am encouraged to share my ideas and suggestions at work

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I feel emotionally connected to the organization

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I would recommend this organization as a good place to work

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I intend to continue working with this organization in the future

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	


I am satisfied with my current job

No. of Respondents	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7	13	20	35	25	Percentage (%)	Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	7.0000000000000007E-2	0.13	0.2	0.35	0.25	
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